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Abstract

Non-profit Organizations (NPOs) aim to provide service to public without
benefit of profit to conduct business for charity, and to inspire social welfare.
However, without capital, NPOs are hard to run business effectively. This paper
considers that businesses are used to establish business brands through the use of
brand equity: to make customer trust, to promote business assurance, and to improve
customer loyalty. Similarly, Faith-Based Organizations (FBOs) follow this trend by
using marketing strategies to attain more resources as well as to establish partnerships
with other entities and enterprises.

With consideration of brand management, this paper thinks FBOs deliver and
build service and charity branding to satisfy visitors and disciples.  Statistically, there
is little in the way of related evidence about FBOs applying for the Balanced
Scorecard (BSC), while NPOs applying the BSC notion are quite convincing. To
compensate for the insufficiency of traditional financial measurement, this paper
adopts a case study approach, using brand management, mission and prospect, and
then application of four aspects of BSC: financial aspect, customer aspect, internal
business process aspect, and learning and growth aspect to explain how to shape
business brands.

First, there is an analysis of how FBOs implement BSC to discuss the case of the
innovative strategy by the Fo Guang Shan Buddha Memorial Center (FGS) to enforce
core values for visitors and disciples to fulfill how Buddhism can be applied to all
aspects of secular and practical life.  To realize the goal, mission, brand image, and
strategy process, the achievement analysis is made through the qualitative interview
with the case manager of FGS and Zizhulin Memorial Center.

Based on the result, a proposition is regarding a few suggestions towards FGS’
basic direction : i) professional service staff to enforce brand identity ; ii) to upgrade
service value to shape professional service image ; iii) to focus on marketing, to enhance
brand identity ; vi) to use technology to innovate management ; Vv) to strengthen public
relations to gain more financial resources. It is hope by FGS that they can make good
use of these steps to attract more foreign interests that will propel multi-cultural and
artistic communication and to make public recognition of FGS’s value by creating

innovative and high-standard effects for their client base.

Keywords : Non-profit Organization, Identity of the brand, Charity Brand,
Balanced Scorecard
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